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What makes leadership development effective? 
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Leadership development vs the development of leaders"
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What we do vs how we think"
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'2"($$@"2)'"#$-54'/3$"6$$*,-%@"/&"'.$"323$&'C"-&*"'2",)/5*"'.-'"6$$*,-%@"/&'2"
'.$/#".-,/')-5">-+"26"*2/&:"'./&:(<"Q&5/&$"7KR"()#;$+("3-+"&2'",$")($*C"2#"
$5($")($*"-("9-#'"26"-"('#-'$:+"'2"29$&")9"2&:2/&:"%.-&&$5("26"
%233)&/%-'/2&<"I#2:#-3"9-#'/%/9-&'("-#$"5/@$5+"'2",$";25)&'-#+C",)'"'.$"
5$-*$#(./9"9#2:#-3">/55",$"9-#'"26"-",#2-*$#"/&'$#;$&'/2&"'.-'"$&:-:$("'.$"
;/$>("26"$;$#+2&$"/&">2#@/&:"2)'">.-'"%.-55$&:$("5$-*$#("-#$"6-%/&:"-'"-&+"
:/;$&"'/3$<""

"

P$'- 4(+('$3/%"'./&@/&:"
X.$&">$"'-5@"-,2)'"'$-3"%2-%./&:">$"-#$"('#-/:.'->-+"-(()3/&:"-",2)&*-#+"
c"'.$",2)&*-#+",$'>$$&"9$295$"/&"'.$"'$-3"-&*"9$295$"2)'(/*$"'.$"'$-3<"
=.$"'$-3"/("'-5@$*"-,2)'"-("/6"/'"/("(23$'./&:"#$-5<"123$"%2-%.$("$&%2)#-:$"

!
! !
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D$+(-=(&.$'#)*=/#'$
0"(-1="$&$A-.+%#C*02$%#/)$*)$

%*>#%2$0-$<#&01(#$&$)#A0*-/$
-/$)2)0#.)$0"*/>*/=9$3*0"$

&/$#.+"&)*)$-/$A-.+%#C*02$
0"#-(2$&/'$0"#$)*=/*<*A&/A#$

-<$%-A&%$*/0#(&A0*-/?$!

!"9#2:#-3"*$(/:&$*"'.#2):."-"%2395$S/'+"5$&("/("5/@$5+"'2"6$-')#$"-"($%'/2&"2&"
(+('$3("'./&@/&:C">/'."-&"$39.-(/("2&"%2395$S/'+"'.$2#+"-&*"'.$"(/:&/6/%-&%$"
26"52%-5"/&'$#-%'/2&<"I-#'/%/9-&'("-#$"$&%2)#-:$*"'2",$",2'."%)#/2)("-&*",25*<"
=.$"9#2:#-3"3-+"6$-')#$"%2-%./&:C"%2-%.$(",$/&:"-(@$*"'2"9#2,$"-&*"
%.-55$&:$"6#23"-"%2395$S/'+"9$#(9$%'/;$C"#$%2:&/(/&:">.$&"9-#'/%/9-&'("3-+"
(5/9"/&'2"25*"3/&*($'("-#2)&*"%233-&*"-&*"%2&'#25<"d#2)9"%2-%./&:"3-+",$"
9#$6$##$*"2;$#"/&*/;/*)-5"%2-%./&:C"(/&%$"/'"9#2;/*$("-&2'.$#"2992#')&/'+"62#"
%255$%'/;$"3$-&/&:"3-@/&:<"

?+'/ 4&=&'+:$7('0$.1$.2(
=.#2):."'./ ("5$&(C"'.$"9#2:#-3"*$(/:&$#"5/@$5+"29$#-'$("'2"3-&+"26"'.$"(-3$"
9#/&%/95$("-(",$62#$C",)'">/'."5$(("$39.-(/("2&"(+('$3("9$#"($<"I-#'/%/9-&'("
>/55",$"/&;/'$*"'2"522@"-'"'.$">2#5*"'.#2):."-"5$&("26"(2%/-5"&$'>2#@("-&*"
92>$#"*+&-3/%(<"N6"(+('$3("-#$"'-5@$*"-,2)'">/'."#$6$#$&%$"'2",2)&*-#/$("
-&*"(), 4(+('$3(C"/'">/55",$"$S95-/&$*"'.-'"'.$($"-#$"T)('"3$'-9.2#(<"

The COVID paradox!

N6">$"522@"-'"2)#"$S9$#/$&%$("26"DQbNV"'.#2):."'./("5$&(C"'.$&">$"%-&"($$"-"
:5-#/&:"9-#-*2S<"D2395$S/'+"-&*"3$'-4"9$#(9$%'/;$("$&%2)#-:$")("'2B(

E<! G$%2:&/e$"'.-'"'/3$("()%."-("'.$($"9#$($&'"'.$",$('"2992#')&/'+"62#"
5$-*$#("'2"5$-#&<"N'"/("-'"'/3$("5/@$"'.$($">.$& "5$-*$#("-#$"32('"%.-55$&:$*C"
-&*"(2"32&/$(">$"-552%-'$"'2"()992#'"5$-*$#("/&"'.$/#"$S9$#/3$&'-'/2&"-&*"
#$65$%'/2&"/-3 C"-#$"5/@$5+"'2"+/$5*",$('"*/;/*$&*(< 

F<! G$%2:&/e$"'.$";-5)$"26"6-%$4'246-%$"/&'$#-%'/2&C"/&"%#$-'/&:"-"(9-%$"/&"
>./%."5$-*$#("-#$"32('"5/@$5+"'2"$66$%'/;$5+"3-@$"3$-&/&:"'2:$'.$#C"-'"-"
'/3$">.$&"6-%$4'246-%$"/&'$#-%'/2&"/("&2'"92((/,5$< 

N'"/("&2'"'.$"9)#92($"26"'./("9-9$#"'2"9#2;/*$"*$6/&/'/;$"(25)'/2&("'2"()%."-"
9-#-*2S<"N6"'.$"9#-%'/'/2&$#"/("-,5$"'2"-%%$(("'.$($"*/66$#$&'">-+("26"'./&@/&:C"
'.$&"(25)'/2&(">/55"&-')#-55+"$3$#:$<""J2>$;$#C"'.#2):."2)#"$S9$#/$&%$("26"
>2#@/&:">/'."%5/$&'("2;$#"'.$"9-('"6$>"32&'.(C"-&*"#$-*/&:"-,2)'">.-'"2'.$#"
2#:-&/e-'/2&(".-;$",$$&"*2/&:C">$"%-&"($$"'.$"#.#(=#/A#"26"(25)'/2&(<"L2#"
$S-395$C"2#:-&/e-'/2&("'.-'".-;$B(

•! V$'$#3/&$*"'2"%2&'/&)$"*$;$529/&:"'.$/#"5$-*$#("'.#2):."'./("9$#/2*C"
#$%2:&/e/&:"'.$"/392#'-&%$"-&*";-5)$"26"()992#'/&:"'.$3"'.#2):."-"'/3$"
26")&9#$%$*$&'$*"%2395$S/'+<""

•! fS'#-%'$*"'.$"9#$($&'-'/2&"26"'.$2#+"6#23"%255-,2#-'/;$";/#')-5"($((/2&(C"
$&()#/&:"'.-'"'2:$'.$# 4'/3$"62%)(($("2&"*/(%)((/2&"-&*"3$-&/&:43-@/&:<"
=.$2#+"-&*"6#-3$>2#@("-#$"9#$($&'$*",$62#$"-&*"/&",$'>$$&"($((/2&(C"/&"
'.$"62#3"26"#$-*/&:(C";/*$2"%5/9(C"92*%-('("$'%"g"
"

!
!
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D)$0"#$3-(%'$8#A-.#)$.-(#$
A-.+%#C9$)-$3#$/##'$0-$

)1++-(0$%#&'#()$*/$
8#A-.*/=$.-(#$&3&(#$-<$

0"#*($3&2)$-<$0"*/>*/=9$&/'$
-<$0"#$#C*)0#/A#$-<$'*<<#(#/0$

3&2)$-<$0"*/>*/=?!

•! L#-3$*"%2&;$#(-'/2&("-#2)&*"#$-54'/3$"%.-55$&:$(",$/&:"6-%$*",+"
9-#'/%/9-&'(""

•! D2&('#)%'$*"9#2:#-3(">/'."-",5$&*"26",/:4%2.2#'C":#2)9"-&*"/&*/;/*)-5"
%2-%./&:C"26'$&"9#/2#/'/e/&:":#2)9"%2-%./&:"2;$#"/&*/;/*)-5"%2-%./&:<"

•! W$;$#-:$*";/#')-5"'225(C"()%."-(">./'$4,2-#*/&:C"'.-'"$&-,5$"%24%#$-'/;/'+<"

•! N&%5)*$*"#$-54'/3$"6$$*,-%@C"%2-%.$(">2#@/&:">/'."9-#'/%/9-&'A("
%255$-:)$("'.#2):.";/#')-5"3$*/-"'2".$59"9-#'/%/9-&'(")&*$#('-&*".2>"
'.$+"-#$",$/&:"$S9$#/$&%$*"*)#/&:"52%@*2>&<"

•! f&%2)#-:$*"9-#'/%/9-&'("'2"%.-55$&:$"'.$/#"'./&@/&:"-("'2".2>"'.$+"-#$"
$S9$#/$&%/&:"-&*"#$(92&*/&:"'2"&$>"%.-55$&:$(<"

Conclusions!

!("'.$">2#5*",$%23$("32#$"%2395$SC"(2">$"&$$*"'2"()992#'"5$-*$#("/&"
,$%23/&:"32#$"->-#$"26"'.$/#">-+("26"'./&@/&:C"-&*"26"'.$"$S/('$&%$"26"
*/66$#$&'">-+("26"'./&@/&:<"=.$"%.-55$&:$"'2"'.$"%2-%."'2*-+"/("'2"5$-*"'.$">-+"
/&"$S952#/&:"'.$($"&$>">-+("26"'./&@/&:<"=.$"%.-55$&:$"'2"5$-*$#(./9"9#2:#-3"
*$(/:&$#("/("'.$"(-3$<"P-&+"5$-*$#(./9"9#2:#-3("-#$"('/55"*$(/:&$*"'.#2):."-"
6/#('"2#*$#"5$&(C"2&"'.$",-(/("'.-'"/'"/("'.$"2#:-&/(-'/2&A("#25$"'2"*$'$#3/&$".2>"
5$-*$#("(.2)5*"-99#2-%."'.$"%.-55$&:$("'.$+"6-%$"-&*"'2"'$-%."&$>"(@/55("
-%%2#*/&:5+<(

L#23"-"%2395$S/'+"2#"3$'-4"9$#(9$%'/;$C"'.$"9#2:#-3"*$(/:&$#"#$%2:&/($("
'.-'"'.$+"*2&A'".-;$" -55"'.$"-&(>$#(<"=.$($"9#-%'/'/2&$#("-#$"32#$"5/@$5+"'2"
-5/:&"'2"G-59."1'-%$+A(";/$>C"'.-'"'2".$59"-"5$-*$#"'2",$%23$"32#$"$66$%'/;$"/("
'2".$59"'.$"5$-*$#",$%23$">/($#C"'2",$%23$"32#$"-*$9'"-'"$S$#%/(/&:"
9#-%'/%-5"T)*:3$&'iii<"=.$"5$-*$#",$%23$("32#$"$66$%'/;$"'.#2):."'.$":-/&/&:"
26"$S9$#/$&%$"-&*"'.$"2992#')&/'+"'2"#$65$%'"2&"'.-'"$S9$#/$&%$<"=.$"
#$65$%'/;$"9#2%$(("/&%5)*$("#$65$%'/&:"&2'"2&5+"2&"$;$&'(C",)'"2&".2>"'.$"
5$-*$#"'./&@("-,2)'"$;$&'(<"=.$"9#2:#-3"*$(/:&$#A("#25$",$%23$("5$(("-,2)'"
9#2:#-3"%2&'$&'"-&*"32#$"-,2)'"9#2%$((Y".2>"'2"('#)%')#$"-"9#2%$(("-#2)&*"
'.$"9-#'/%/9-&'A("$S/('/&:">2#@C".2>"'2",)/5*"#$65$%'/2&"/&'2"'.-'"('#)%')#$C"-"
#$65$%'/;$"9#2%$(("'.-'",#/&:("/&"3)5'/95$"9$#(9$%'/;$("*$5/;$#$*"'.#2):."
/&'/3-'$"-&*"'#)('/&:"#$5-'/2&(./9 <(

=./(C"26"%2)#($C"/("&2'"T)('"-"%.-55$&:$"'2"'.$"9#2:#-3"*$(/:&$#<"I#2:#-3"
*$(/:&$#(">2#@">/'./&"2#:-&/(-'/2&("-&*"2#:-&/(-'/2&(".-;$"$S9$%'-'/2&("-((
'2">.-'"'.$+"($$"/& "-"5$-*$#(./9"*$;$5293$&'"9#2:#-3<"=.$"25*"%2-%./&:"
-*-:$"a3$$'"'.$"%5/$&'">.$#$"'.$+"-#$A"-995/$("$_)-55+"'2"-&+2&$"($$@/&:"'2"
,#/&:"&$>">-+("26"'./&@/&:"'2"-&"2#:-&/(-'/2&<"=.$">/($"9#2:#-3"*$(/:&$#"
3-+"%.22($C"'.$#$62#$C"&2'"'2">2#@"/&"/(25-'/2&C",)'"'2">2#@">/'."2'.$# 

!
!$
!

!  
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!"#$3*)#$+(-=(&.$'#)*=/#($
.&2$A"--)#9$0"#(#<-(#9$/-0$
0-$3-(>$*/$*)-%&0*-/9$810$0-$
3-(>$3*0"$-0"#($+(-=(&.$
'#)*=/#()$&/'$&A&'#.*A)$

&/'$-0"#()$*/$0"#$<*#%'?!

9#2:#-3"*$(/:&$#("-&*"-%-*$3/%("-&*"2'.$#("/&"'.$"6/$5*C"'2"#$65$%'"'2:$'.$#"
2&".2>",$('"'2"-''$39'"'2"%2&'/&)$"'2"#$(.-9$"'./("h78R",/55/2&"/&*)('#+<!

(
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D$&'#$"62#"D2-%./&:"/&"Q#:-&/(-'/2&("
9-)5i%%2#:(<%23<-)"
!
!

J-0#)$K$DA>/-3%#'=.#/0)$
i. "#$%&%'(#)!*+,+)!-%.%/)!0+"+)!12/%34)!0+"+!5!6#7#/)!8+!9:;<=>+!"%#?%&/4@3!A&#@'@'B!0%/@B')!

0%7@C%&.)!#'?!DE37%E%'F#F@2'G!H!I%F#JH'#7./@/+!"#$%&'()#*)+,,(-./)01234#(#52!)678968:)!

<KLKJ<=<L"
ii. M2B%7)!N+)!-%@$4#&?)!N+)!N#F@/F@$)!5!*%&'%)!I+!9:;:;>+!H!N@O7@2E%F&@$!-%C@%P!2Q!F4%!
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